
We offer bespoke jargon-free HR services 

to small and medium-sized businesses, 

ensuring smooth day-to-day operation, 

reduced risk of legal non-compliance, 

and pro-active implementation of practical 

strategies to prepare your business for growth.



We offer an initial one-hour no-obligation consultation to 
find out which issues your business needs to address. 

The benefits of
outsourced HR

By outsourcing your HR needs, you can have 
your own expert on-hand when you need 

them without the constant overhead
of a dedicated HR team.

Save time involved in 

dealing with complex 

HR issues, allowing 

your managers to 

focus on the business 

priorities.

Reduce impact of negative employee relations issues 

such as disciplinaries, grievances, performance 

management and sickness absence. 

Minimise the risk of failing to 

meet legal requirements.

Improve 

communication 

with and 

between staff 

by defining clear 

procedures, 

processes and 

policies.

Save money by recruiting the right people, keeping them 

motivated, and improving staff retention.

To discover how we can help you deal with the HR issues 

that affect your business, talk to Liz on 07712 052403

or by email at liz@lrmhrconsultancy.co.uk



We offer an initial one-hour no-obligation consultation to 
find out which issues your business needs to address. 

We prepare employment 
contracts, staff handbooks, 
people policies and procedures, 
and assist with recruitment and 
answer day-to-day HR queries.

Start-ups

We review existing people policies 
and procedures, and coach team 
leaders in areas such as managing 
performance, managing absence 
and staff development.

Growing companies

We work with senior management 
to improve employee engagement, 
develop talent, and deal with issues 
associated with growth and change.

Established 
organisations

We offer a range of 
services depending on 
where your company is
on the business life cycle:

LRM HR Consultancy 
works with SMEs at all 

stages of the business life 
cycle, providing customised 

and practical HR advice, 
guidance and support.

The company’s name - LRM - recognises 
the central role of Liz Rogers-Mills, 
a fellow of the Chartered Institute 
of Personnel and Development, 
and the director and founder 
of LRM HR Consultancy.
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